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2010 MESA Metrics Makeover Contest
Entry Form & Requirements
METRICS MAKEOVER CONTEST DESCRIPTION

Win a focused consulting project to identify and improve a facility’s top performance issue!  

Two prizes will be awarded to companies of Premium Manufacturer/Producer members in November of 2010 – one North American Winner and one European winner.  Completed forms must be received by October 11, 2010. The consulting engagement prize is intended to deliver real value in business and production improvement to winning members, and help raise the profile of MESA as a best practices leadership organization.  Winners will be obligated to report on their experiences, lessons learned, and outcomes both during and after the consulting project’s term.  For this inaugural year, there is one prize to be awarded for a member in North America and one prize for a member in Europe.

Judging: 

Judging will be by a panel of MESA Metrics Working Group participants including those providing the award consulting.  The criteria are primarily the strength of the Toughest Metrics Challenge description on this entry form.  The ideal entry will be:

· Clear about the business value to be achieved – whether financial or other issue that executives care about; where feasible, with quantified goals and objectives
· Focus on a single plant issue to enable an engagement to be delivered efficiently to a plant team, 
· Focused on a single production issue or top performance metric or KPI which the company must improve upon; for example improving yield through a line, increasing speed of a critical operation, or expanding utilization of inventory, equipment or skilled resources in an area of the plant.
· Description of why this challenge is unique and important to the business, where feasible with quantified opportunity loss or specific case examples of problems caused,
· Including a description of why it has been difficult to address with any background about prior approaches already attempted to address the challenge. Judges will call candidate contest entrants to gain deeper understanding into the challenge.
· NOTE: One key objective of keeping the scope to a single KPI in a single area is the risk reduction of exposing the company to public or shareholder scrutiny about overall weakness in company strategy, execution or leadership; even very well-run companies always have areas to improve.

Entry requirements:

· Contest is open to MESA Premium Manufacturer/Producer members only.

· Fully completed entry form must be approved and signed by an executive or manager with the authority to sign a consulting contract with a solution provider ensuring ongoing cooperation, full participation, up to 120 hours of staff time over the course of a year, and indemnifying MESA of liability (no financial commitment).
· Has participated in or will participate in the MESA Correlating Plant Performance to Business Performance on-line survey as part of the background information for judging the contest entries.

· Willing to allow key elements of engagement to be publicly presented, about and published using the winning company’s name, with responsible contacts and titles, under MESA logos with credit to both the Winning Manufacturer/Producer member and the MESA Solution Provider involved in the Makeover.  Review, editing and approval by the winning company would be standard with a press release or written case study.
· Before (baseline)  and after measurements 1 year later – ideally in quantified operational financial terms – but at least as % improvements 

· Provide a presenter and presentation of results at MESA Conference closest to the winner’s facility – NA or EU 1 year later (Either the MESA European or North American 2011 conference)
· Developed as a case example for MESA Metrics documents

· Ideally with monthly or more frequent recording of progress and experiences during the makeover time period (blog style preferred – MESA or Solution Provider will offer assistance with writing)

· Speak on a MESA webcast after 6-18 months

Prize Scope:
A "metrics makeover" for one facility and working area in a facility dependant on the size of the engagement of  that includes: initial assessment based on the MESA Metrics research survey, assistance linking operations performance to financial performance, consulting recommendations to improve against one key challenge in one facility, before and after status of a KPI to represent progress against a tough challenge, 6-month and 1-year re-assessments of performance to that KPI and an analysis of the impacts on performance at both operations and business level.  Duration: 1 year from award

Contest Entry Form

Company: 



________________________________________________________
Industry:



________________________________________________________
Contact name, title, phone & e-mail:
________________________________________________________






________________________________________________________
City, State/Province, Country of plant: 
 ________________________________________________________

Primary native language at plant:
 ________________________________________________________


This company agrees to abide by the rules of the MESA Metrics Makeover Contest as stated in this document, as well as to sign a legally binding agreement to make all good faith efforts to ensure the success of the prize project should the company win. The solution provider working with each winner will also make all good faith efforts to ensure the success of the project.  We understand that events may intervene in achieving initial goals; however, whatever the outcomes, MESA will want to include best practices and lessons learned from the project to further the MESA body of knowledge. 
Authorized executive or manager signature: ________________________________________________________


Authorized executive or manager name:       ________________________________________________________


Authorized executive or manager title: 
      ________________________________________________________


Company name (including division if pertinent): ______________________________________________________


Authorized executive or manager phone number: ____________________________________________________


Authorized executive or manager e-mail address: ____________________________________________________


Our Toughest Metrics Challenge (200-800 words)

Please include a description of the unique challenge, the KPI to be investigated, why it is important to your business success, why it has been difficult to address to date, and any information about the targets or goals you have for improving in that area.(See judging criteria above for guidelines.)
Company name: ________________________________________________________

Submitter name/title: ________________________________________________________

Submitter phone/fax: ________________________________________________________


MESA Metrics Makeover Contest Rules 

1. The completed contest entry form must be submitted to contest@mesa.org

2. By participating in the MESA Metrics Makeover Contest (“Contest”), you agree to be bound by the following Rules and Requirements:

3. To be eligible to participate in the contest, all entries must be complete when submitted and received by MESA by October 11, 2010 must include a fully completed Contest entry form, including a brief description of your Toughest Metrics Challenge, a signature by an authorized representative signifying agreement to these rules and the ability to sign a legal agreement should you submit the winning entry. 

4. Judges designated by Manufacturing Enterprise Solutions Association (MESA) will select one (1) winner each in North America and Europe. 

5. All entries will be judged in English, so it is required that entries are submitted in English. MESA is not liable for translation errors.  If a different language is native to the facility and entrant, the entrant will indicate that language on the entry form to ensure MESA finds another member that can help ensure strong communication of the entrant’s story and intent and can execute the prize project effectively. 

6. Entrants may submit multiple applications. 

7. All Entries will be judged after the submission deadline – all submitted entries will be judged by a panel composed of MESA Metrics Working Group members, the Solution Provider members providing the award prizes, and, if a need arises, the MESA Board of Directors. 

8. Entrants will be judged after the final entry date, with the winning entrants to be notified via email and phone. 

9. Winners will be required to sign a legally binding agreement to work with MESA and the Solution Provider(s) offering the prizes, which is available for inspection.  This winner does not agree to purchase anything or pay funds.  The winner does agree to commit time and effort to the project commensurate and in cooperation with the solution provider(s), as would be expected in a normal consulting engagement.

a. MESA reserves the right to award the prize to the second place entrant in a geography should the winner and solution provider not come to an agreement about this contract within 3 weeks.

10. No damages are available to either party as a result of offering or entering this contest, nor for the outcomes of winners’ projects.


11. No responsibility is assumed by MESA for lost, late, misdirected, or mutilated entries or for damages arising out of any computer, online telephone, or technical malfunctions that may occur. All entries become the property of MESA and will not be returned. By participating in the contest, entrants agree that, to the extent allowed by law in the state of Arizona, MESA, its agents, directors, officers, representatives and employees will have no liability whatsoever for any injuries, losses or damages of any kind resulting from participation in the promotion or acceptance, possession or use of any prize or prizes that may be awarded. Entrants agree to abide by the terms of these official rules and by the decisions of MESA International, which are final and binding on all matters pertaining to this Contest. Regardless of the outcome, entrants further grant to MESA the worldwide, perpetual, royalty-free right to use their name, likeness, photo, voice and/or company affiliation in connection with the Contest and for advertising, marketing and promotional purposes after appropriate review and approval by winning company, without additional compensation, unless prohibited by law. 

Contest sponsor: Manufacturing Enterprise Solutions Association (MESA) International, Chandler, AZ 85226 USA. 
Send entries to: contest@mesa.org 






See the MESA model in action with your very own metrics makeover!
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MESA Metrics Contest 2010


see official contest entry & requirements form for details





As MESA’s Metrics Working Group and studies have clearly shown throughout the years, metrics do matter in business performance. Plant operations performance improvement clearly correlates to business performance improvement.  The question is, how prepared are you to create the metrics frameworks that tie your operational performance to your business performance?  





Your Top Metrics-based Problem


Think of a problem area within your organization that is preventing your company from reaching its goals.  Then, see how the MESA Metrics Framework and Guidebook, which have provided manufacturers and producers the insights and practical points of applying metrics-related “how to’s” and best practices, can help you to:


Construct your operational metrics 


Construct your financial metrics 


Align your goals between your financial and operational metrics





The MESA Metrics Contest


Two prizes will be awarded to MESA Premium manufacturer/producer members – one in North America and one in Europe.    





If your entry is selected, a team of metrics experts will be made available to you for a limited field engagement in exchange for an opportunity to share your experience with the MESA community.





The consulting engagement prize is intended to deliver real value in business and production improvement and will bring the MESA Metrics Framework and Guidebook to action for you.





How to Enter


To enter, visit the MESA website (� HYPERLINK "http://www.mesa.org" ��www.mesa.org�) and download the Metrics Contest form, or contact MESA HQ at �+1 (480) 893-6883.  Email completed entry forms to � HYPERLINK "mailto:contest@mesa.org" ��contest@mesa.org�. 





Winners will be selected in October and named in November of 2010 and are obligated to report on their experiences, lessons learned, and outcomes both during and after the consulting project’s term.  
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Win a focused consulting project to identify and improve your facility’s toughest metrics challenge
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MESA International Headquarters


107 S. Southgate Drive


Chandler AZ 85226-3222, USA


Tel: 	+1 (480) 893 6883


Fax:	+1 (480) 893 7775


Email:	� HYPERLINK "mailto:hq@mesa.org" ��hq@mesa.org� 


�To learn more, visit: www.mesa.org











About MESA International


MESA International is a global community of manufacturers, producers, industry leaders and solution providers who are focused on improving Operations Management capabilities through the effective application of technology solutions and best practices.





We accomplish this through the following: 


 


Collect, share and publish best practices and guidance to drive greater productivity and the overall profitability of the manufacturing enterprise 


Facilitate innovation and collaboration to enable the real-time enterprise and Plant to Enterprise (P2E) integration 


Enable members to connect, contribute, cultivate understanding, and exchange strategies to drive operations excellence









                      




MESA Headquarters

SEND COMPLETED ENTRIES
                  

     107 S Southgate Dr. ~ Chandler, AZ 85226 USA

TO: Contest@MESA.ORG     
                   

            P: +1 (480) 893-6883 F:  +1 (480) 893-7775





               www.mesa.org ~ hq@mesa.org 

